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UNICO CONFERENCE
Birmingham – 19-21 November 2008
Programme
Wednesday 19 November 2008
1900-2100

Registration and Networking Drinks/Buffet Dinner



Venue – Jurys Inn Hotel, Broad Street, Birmingham
Thursday 20 November 2008
0900-0930

Registration



Venue – Hall 9, The ICC, Broad Street, Birmingham 
0930-0945
Welcome to UNICO



Professor David Secher, Unico Chairman

0945-1030

INDEX Voucher Scheme
Speaker:

John Bailey, Pro-Vice-Chancellor Business Partnerships and Knowledge Transfer, 


Aston University
The INDEX (INnovation Delivers EXpansion) innovation voucher scheme was created to allow SMEs to form a positive link with local Universities/ Higher Education Institutions through the award of a £3000 innovation voucher that could be “spent” at a participating HEI. The scheme allows the businesses to generate innovation for a nominated project through working with local academic experts. This session will explore the background to the scheme and how it operates as well as providing the preliminary results of the evaluation of the project which was piloted by Aston and is now to be rolled out nationwide.
1030-1100

Tea/Coffee

1100-1230

PARALLEL WORKSHOPS

Workshop A1
Translational Medicine
Chairperson:

Dr Kevin Cullen, Director of Research & Enterprise, University of Glasgow
Speakers:

Dr Alison Campbell, Managing Director, King's College London Business Ltd



Edward Friel, Head of Business Liaison & Academic Enterprise, University of Ulster


Dr John Nicholls, Chief Executive Officer, <<<<Translational Medicine Research Collaboration


Dr Pauline Williams, VP and Head of Academic Discovery Performance Unit, GlaxoSmithKline
Translational medicine is increasingly important. But what does this mean for the KT office? This session will explore the evolving models in this area and will review recent partnerships with the pharmaceutical industry; unpacking the models and looking at, how the lessons learned can be applied in delegates’ own circumstances
Workshop A2
Grant Terms and Conditions 

Chairperson:
Professor David Secher, Unico Chairman
Speakers:

Des Burley, Partner, Martineau



Dr Andrew Mackintosh, Chief Executive, Royal Society Enterprise Fund


Edna Murphy, Deputy Director, Research Services Division, University of Cambridge


Vince Osgood, Associate Director, Economic Impact, EPSRC 


Catherine Quinn, Head of Grants Management, Wellcome Trust
The freedom universities have to develop their IP is affected by terms and conditions of grants that have funded the research.  What sort of terms are found in standard grant terms and conditions that relate to IP?  What sort of indemnity clauses are included (and are we insured)? What are the implications for the technology transfer function?  How do we fulfil these obligations and what do funders expect from us?  What are the underlying reasons why funders ask these things?  What complications arise from multiple funders?

Workshop A3
Alumni Relations/Development 
Chairperson:
Dr Sue O’Hare, Head of Technology Transfer, University of Reading
Speakers:

Dr Neil Bradshaw, Director of Enterprise, University of Bristol


Dr Anne Dobrée, Investment Business Manager, Cambridge Enterprise Seed Fund
Sarah Jarman, Deputy Director of Campaigns & Alumni Relations and Head of Major Gifts, University of Bristol


Alasdair MacKay, Head Of Business Development Service, University of Strathclyde
Aila Saloranta, Head of Career Services, Helsinki University of Technology, Otaniemi International Innovation Centre OIIC
This workshop is intended to address two related questions.  How can TTOs best use alumni and other university networks to gain additional value for their activities (funding, mentors, non-execs, advisors, speakers)?  How do TTOs and research offices manage the relationship with the development office, when their targets are very different (financial vs. risk management)?  When is a donation not a donation?  
1230-1400
Lunch

1400-1530 
PARALLEL WORKSHOPS

Workshop B1
Working with Business Schools

Chairperson:

Dr Jeff Skinner, Executive Director of the Foundation for Entrepreneurial Management, London Business School.
Speakers:
Bruno Cotta, Head of Business Research Practice, Commercial Affairs, Imperial College London

Linda Naylor, Head of Technology Transfer, Isis Innovation





Grant Wheeler, Head of Company Formation & Incubation, University of Edinburgh
To what extent are business schools involved in implementing a university’s TT and KT strategy?  Do MBAs use spinouts as project work?  Is the expertise of academics used? Do they sit on boards, analyse business plans etc? How, if at all, are the business school’s relationships with businesses used to the advantage of the wider university, and vice versa.

Workshop B2
IP Due Diligence 

Chairperson:
Dr Phil Clare, Associate Director, Research Services, University of Oxford
Speakers:

Dr Tim Carter, Commercialisation Manager, Ipso Ventures


Dr Catherine Rohll, Solicitor, Manches LLP

Before we can commercialise IP, we need to make sure that we own it.  What procedures do we use to verify title to IP?  Who negotiates agreement with other rights holders? What obligations do we have to funders and how do we discharge them?  

Workshop B3
International Collaborations

Chairperson:
Dominique Kleyn, Head of BioPharma Business Development, Imperial College London
Speakers:
Dr Sean Jauss, Associate, Osborne Clarke


Ruth Keir, Executive Director, Science and Technology Business Development, Pfizer



Chris North, Deputy Head of International Science and Innovation Unit, Department for Innovation, Universities and Skills 


Much of the strongest research in the UK results from international collaborations and potentially rewarding (but technically challenging) programmes know no national borders (Sainsbury "Race to the Top" October 2007).  As science becomes more global, international collaborations help us stay at the cutting edge by improving our stocks of knowledge, skilled researchers and new ideas.  They also bring economic benefit as companies internationalise their R&D supply chains and new entrants seek to buy increased capacity.  How then can UK universities connect to the global economy to make the UK "one of the most attractive places in the world" for science and "maximise its benefit from global innovation" (DIUS "Innovation Nation" March 2008)?  This session will provide insight into the rewards and challenges faced when planning collaborations and working with overseas partners.  A panel of representatives from academia, industry and government will discuss and explore the issues from both policy development and practical management perspectives.
1530-1630
Creating and Sustaining Regional Collaborations
Chairperson

Dr Angela Kukula, Head of Contracts and IPR, Aston University

Speakers:


Dr Phil Extance, Director of Innovation, Advantage West Midlands 


Gil Murray, Assistant Director, CBI West Midlands & Oxfordshire



Dr Mark Payton, Fund Principal, Mercia Fund


Dr Ederyn Williams, Director, Warwick Ventures
The West Midlands Universities have been particularly good at working with each other and with other regional bodies to drive regional innovation. Our four speakers will introduce some of the regional schemes they have been involved in and tell us how they went about creating these collaborations, what worked, what didn't and how these collaborations can be sustained once the honeymoon period is over.
1630-1700

Tea/Coffee

1700-1745

IP and Universities - a Report to Government
Speaker:

Professor Paul Wellings, Vice-Chancellor, Lancaster University
Professor Wellings has been asked by the government to review the management of IP by universities in the UK.  He will present and discuss key aspects of this important research at the conference.

1930

GALA DINNER – sponsored by Martineau


The Banqueting Suite, Birmingham City Council House


Dress: lounge suits

Friday 21 November 2008
0900-1000

Driving Innovation
Speaker:


Professor Julia King, Vice-Chancellor, Aston University
Professor Julia King will talk about her roles as a Member of the European Institute of Innovation and Technology Governing Board, the DIUS Strategic Board and the Technology Strategy Board, and her work leading the recent King Review of low carbon cars.
1000-1130

PARALLEL WORKSHOPS

Workshop C1
Emerging Technologies (Facebook, ICT – how we engage) 

Chairperson:
Dr Douglas Robertson, Director of Business Development & Regional Affairs, Newcastle University
Speakers:
Simon Biltcliffe, Managing Director, WEBMART®


David Burden, Managing Director, Daden Ltd



Paul Vickery, Investment Director, NESTA
Talking to industry involves the same old faces in the same old industries.  In the ICT sector a whole new cohort of companies are emerging.  There are large industries built around social networking, and emerging new technologies around Web 2.0.  How do we engage with these industries?  Who do we talk to?  What form will our collaboration take? 
Workshop C2
University Knowledge and Business Expertise – Partners or Pariahs? 
Chairperson:
John Francis, Director of Research and Business Development, Oxford Brookes University
Speakers:
Dr Balaji Ganeshan, Research & Business Fellow, University of Sussex (Dept of Engineering & Design and Brighton & Sussex Medical School)



Steve Moore, Deputy Director, University of Wolverhampton



Michael Perkins, University of Wolverhampton



Professor Russell Smith, Chief Executive Officer, Business Boffins

Exploring the synergies and challenges of turning innovative university ideas from academics and students into commercial reality; this session compares commercialisation frameworks which support and accelerate opportunities and asks key players involved how academics and students can be empowered to develop their business ideas.  What sort of ideas work best?  What kind of opportunities need to be available to take a “good idea” forward?  What sort of barriers exist and how might they be overcome? What kinds of frameworks are important to support the process?  And how do you manage multi HEI collaborations?
Workshop C3
IP Auctions and Other New Ways to Commercialise IP
Chairperson:
Dr Angela Kukula, Head of Contracts and IPR, Aston University

Speakers:

Helen Lankester, Director IP, QinetiQ


Dr Dipanjan Nag, Director of Transactions Services, Ocean Tomo


Dr Stephen Potter, Chairman, The Research and Development Society
Ocean Tomo has pioneered IP auctions, which have caused a great deal of interest. They have also introduced patent bid/ask and The Dean's List, new platforms for transacting high quality IP. Other players have developed their own novel systems for developing and commercialising IP. How do these novel ways of commercialising IP work; is there a market appetite for them; what have been the experiences of those involved; and how can a University get involved in using these new IP commercialisation mechanisms?
1130-1200
Tea/Coffee

1200-1300
Keynote Address - Sir John Chisholm

Speaker:

Sir John Chisholm, Chairman of QinetiQ
1300

Conference ends


main sponsors: 
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